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	Engineering Change Request (ECR)


REFERENCE NUMBER (
)  1084850
Once approved, this request becomes an ECO
	


	From: Oliver Aberle
	Div/Group: EN/STI
	Issuing Date: 22 July 2010

	
	Budgetary Code:


	1) Description of the modification

	Equipment name(s):
	TCSMR

	Proposed modification(s):
	Installation of a Phase 2 LHC collimator prototype, produced by SLAC instead of MDVW.51732 in LSS5.

	Reason for modification:
	This collimator will be dedicated for Machine Developments studies to validate the final design of the phase 2 collimators for LHC. The typical functionalities (precision displacement, angular alignment, scraping and absorbing, cooling…) will be tested together with new features for the collimation phase 2 (automatic setting with integrated BPM, Impedance reduction, renewable jaw replacement).

In combination with the collimator prototype installed in position 51934, this collimator will be also used for the planned studies of the crab cavity.

This equipment is mandatory for the studies on the ultimate intensities LHC beams.

	Current position(s) / address(es):
	None

	Proposed position(s) / address(es):
	51732

	Main impact on other equipment(s), like power supply, cooling, …:
	MDVW.51732 to be moved (either in front of QD.51710, at the location of the shielding or upstream of the SPS scraper)


	2) Planning

	Proposed planning for installation:
	2010-2011 Winter ShutDown

	Proposed planning for testing on site:
	2010-2011 Winter ShutDown

	Estimated duration:
	2010-2011 Winter ShutDown

	Urgency level/Flexibility:
	Yes/No


	3) Organisation

	Project responsible:
	Oliver Aberle (EN/STI)

	Main techn. responsible(s) and/or link person(s):
	Main responsible : Oliver Aberle, Jerome Lendaro (EN/STI)

Link : Jerome Axensalva (BE/OP)

	4) Required general services not included in the above organisation

(please give short description of expected support)

	Raw water:
	No

	Dematerialized water:
	Yes

	Compressed air:
	No

	Electricity:
	Yes

	Vacuum:
	Yes

	Transport:
	Yes

	Survey:
	Yes

	Installation support:
	Yes

	Cables:
	Yes 


	5) Reference of SPS layout drawings which will be impacted by the modification

(detail design and manufacturing drawings not to be considered here)

	·  SPSLNINS0085 (Integration follow up : Frederic Galleazzi EM/MEF)

· 


	6) Specific constraints which will affect the SPS coordination, planning and/or safety aspects

	Description
	Yes / No / Comments

	AOC – VIC :
	Yes

	X-Rays :
	No

	pressure-, tightness-, electrical tests :
	Yes

	bake outs :
	No

	radio protection issues :
	Yes

	use of dangerous products (solvents, gas, …) :
	No

	welding activities on site – IS41 :
	No

	transport of long or heavy pieces :
	No

	work out of normal CERN working hours :
	No

	specific tools to be reserved :
	No

	Others :

· 


ECR FOLLOW-UP

	7) Comments SPS Technical Coordinator and SPS Installation Team:

	If you DO NOT completely agree with this request, please put your comments or objections directly in EDMS before the following deadline:

	…………….. /……………. /…………….

	(See comments directly in EDMS)


	8) Follow-up SPS Technical Coordinator:

	The present change request is approved / not approved (status RELEASED or REJECTED in EDMS) for execution in the SPS complex.

	Comments or objections:

·  

	Additional information required:

·  


	9) ECR closing from SPS Technical Coordinator:

	
	Yes
	No

	· Site activities completed ?
	
	

	· Tests completed ?
	
	

	· Layout drawings updated and put into EDMS/CDD ?
	
	

	ECR closing date:
	


�	 Shall be mentioned by the SPS Technical Coordinator
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